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IRDMS - A BRIEF PROFILE

GENESIS OF THE ORGANISATION

Institute of Rural Development & Managemant Studies
(IRDMS), wos born out of a strong will of o group of young
professionals who came fogether on a single platform o
conftribute for the positive development of the society. With
limited resources these professionals fook small time
developmeniol progrommes which got o very good
response fram the local population. Buoved by this
response, it wos decided to maoke the effort more formalised
by giving the forum a legal stolus so that the activities con be
mare effective. 5o this little forum wos given the necessary
legal status 1o make the interventions more effective. Since
than the organisation hos been doing its best to contribute

positively for the development of the sociaty

LEGAL STATUS

O The orgonisation is registered under the Society
Registration Act, 1840 [(Act of XX} ond the volid
registration no. is 6Y40-022/¥5-Y6 having re-
registered at IGR with valid no. of 23059/66

0O IRDMS is also registered under the FCRA 1976 with
valid registration na. 104830087

O IRDMS is registered Li/s 12 [AA] of Income Tox Act,

| 961 vide orderno, 114/01-02

PAN Mo - AAATIZ&F0L

O

A The organisation is also recagnized by AWBI (Ministry
of Environment & Forests, Govt. of india) vide its order
m, DR Q22,2002

VISION STATEMENT

IRDMS  envisions on eguitoble and sustainable society

where people lve in peace and dignity

MISSION STATEMENT

To promote processes which are sustoinoble, sociolly
inclusive, ond gender equitable, to enable critical mosses of
poor and marginolised rurol people of communities to

achieve a dignified quality of lite.
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OBJECTIVES

The detailed objectives of the organisation are enumerated

= 2012-13

in the Memorondum of Association. Some of the objectives

which are dear ta the organisafion are:

® o empower the poor and the marginalized to enable
them to lock after their own development

% Tomake the women aware regarding their due rights

& To work for the welfare of the children ond ensure their
rights

# To work for increasing livelihood options for the poor
and marginalized

# o troin the unemployed youths in vocotional ond skill
training for better job opportunities

% Toprovide quality health sarvices to the under-served

& To provide quality an affordoble education to the poor
children

# To ensure rights of the dolits & odivasis through o
process of empowerment

STRATEGY
IRDMS adopts a strategy of empowerment where the
stokeholders are trealed os equal poriners not just

recipients of grants and aids

STRENGTH

The real strength of the organization is the people and
stokeholders who have extended their unqualified support
o the organizofion in every raspect

Total Mo Staff

COREVALUES

Professional
secular
Democrafic
Gender-sensitive

Sincera tothe couse

* Pk kP

Committed ta the values

GEOGRAPHICAL AREA OF OPERATION

In compaoratively o short period of time the arganisation has
spread its activities to o lorge geogrophical area. At present

INSTITUTE OF RURAL DEVELOPMENT AND MAMAGEMENT STUDIES
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the octivities of the organisation is spread over more than
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CURRENT PRIORITY AREAS

The orgonization has oullined the following octivities as its
priority areas for the next couple ot years

® Heallh e Educofion e Environment

¢ ‘Women & Child Development

o Community Health e Agriculture @ Training

e Lobour ® Maotural Resources Management

® Action Research ® Food Security @ Mutrition

e Watershed Manogement @ Income Generation

e Caopaocity Building

TARGET GROUP

F Women & Deshiule

# Childran

# Youth

» Small and marginal tormers
» 5Cs, 5Ts, OBCs

F Physically Challenged

> Senior Citizens

# Rural Adisans

» Child Lobours

HUMAM RESOURCES

IRDMS has a small but dadicated band ot protessionals
who are implementing all the activities of the organisafion
efficiently. From time to time the stalf of the orgonisation are
provided fraining both inside and outside the organisation

to enable them to contnbute mare posifivaly

WE ARE PROUD TO BE ASSOCIATED WITH
¥ Ministry of Environment and Forests, Govt. of Indio
" Mintstry of Health & Family Wellare, Govt. ot India
r  OTELP Govt. of Odisha
*  Ministry of Water Resources, Govt. of Odisha
¥  Planning & Co-ordination Dept., Govt, of Odisha
" (Drissa Stote AIDS Control Society, Bhubaneswar
F Mational A0S Control Saciety, Maw Delhi
*  Stitching Lilane Funds, Netherlands

Y T - =l =T - T,
MSTITUTE OF BUBAL DEVELDPMENT AND MAMNAGENEMN




Jodal
SWhWY | ANNUAL REPORT

= | 2012413

e iy

: --I'.. L. L
) |

@  ECLOF Switzarland
= Asha Stansford, US
1% Develoopment Fund, Geneva
= NREHM Orisso
#  MJIS] Coal Limited
T Maohonodi Coaol Fields Lid, Gow. of India
T LIMWFP
@ World Bank
@ \Woter Resources Deptt
= ADB
@ ES5AR steel Keonjhar
* ‘World Bank
= CDMO Jogatsinghpur
i
NETWORKING

it is impaortant fo work as o team for achieving any desired
results, especially in tha field of community development.
IRDMS is part of the following Metworks/Forums to achieve
its long-term objectives.

2 ODMM

O5DMA

ONMN on HIV/AIDS

Consortivm on Sexual Reproductive Health

PHOS, Belgion Metwork on DisabilivWomen Power
Connect

E

L]

MAMNAGEMENT STRUCTURE OF IRDMS

IRDMS is o democrotfically governad insfitution which is
bosed on democrotic principles of equality ond
occountability. The General Body is the supreme decision-
making body ot the orgonisation which meets at least once
o year and major policy decisions ore faken at this forum
For day-to-day functioning of the organisotion o small
Governing Body is elected by the General Body for o fixed
term. Besides, the General Body also elects the vorious
office bearers who are accountable to the General Body
secretary is the Chief Functionary of the organisation who
manages the affairs of the organisation in good faith in the
best interest of the orgonisation. A brood outline of the
arganisation structure is given elsewhere in this repon.

INSTITUTE OF RURAL DEVELOPMENT AND MAMAGEMENT STUDMES
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UNDERTAKEN
DURING THE YEAR 2012-13

During the year 2012-13 o lot of programmes were
undertaken in the project orea of IRDMS, While
implamenting the project core wos token to ensure that
these activities ara carriad ouf in unserved and under
served orea. During the implementation stoge core was
token to ensure that poor and murglnu“icd sections of the
society are the prime beneficiary of the activities. A briel
oufline of the octivities undertoken during the reporting
period is given below.

PROFILE OF ACTIVITIES DURING THE YEAR

During the yeor the organisation undericok several
programmes for the benefit of the poor ond the
downtrodden who are the mein ftarget group. While
implemanting the progromme the orgonisofion gove
emphasis fo follow an empowerment model so that the
development process can be sustoinable. During the
reporling pericd the following activities wera underaken

STRENGTHENING PANI PANCHAYATS

The state of Odisha is one of the most bockward states with
a high degree of poverty and impoverishment. If the latest
figures are any indication than maore than 47% of the entire
populafion lives below the proverbial poverty-line. The
prevalence of poverty is more acute in rural and tribal parts
of the state. This high level of poverty and eradication has o
direct co-relotion with the stote's economy which is primarily
agrarian. According to estimates more than three-fourths of
the population in the stote depends upon agriculture and
associoted activities for their living. But unfortunately,
averwhalming porfion of the tolel egrcultural octivity is
mminfed which means the ogriculture depends wpon
monsoon. In case of any erratic rainfall, people stare of the
toce of draught.

Keeping in mind this very fact several attempts have been
undertaken by the Gowt, of the doy for improving irrigation
system in the state through a number of measures. Overthe
period of time Govt. hos initicted constructing conol system
to provide water af the farmers' field. But due fo ignoronce,
lock of owareness ond capaocity water cannot reach the

INSTITUTE OF RURAL DEVELOPMENT AND MAMAGEMEMNT STUDIES
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intended farmers. This wos becouse the beneficiaries
cannot manage the irrigation system on their own and
cannot awn up the system. Against this backdrop, the new
concept of Water Users' Association or Pani Panchayats
hove been formed and capacitated to toke care of their own
canals for equitable and judicious water distribution among
the farmers.

As part of this overoll strotegy the government of Odisha
hos fied up with ADB to implement Orissa Integrated
Irrigated Agriculture and Water Management Investment
Programme [OIAWMIP) which primarily aims to enhance
the ogricultural and incomes by realizing the full
development potential of irrigation infrostructure and CAD
work, setfing up sustoinable manogement systems for
irrigation schemes, improving the livelihood of the poor
and pufting into operation effective processes and
mechanisms bosed on o sound policy and insfitutional
tramework where Pani Panchayats (PPs) are developed os
cohesive platfarms to estoblish linkages with input delivery,
technical support, product marketing and post harvest
activities in six mojor and minor irrigotion system in the
state. IRDMS is happy to be part of this programme for
strengthening the PPs to make the development pProcess
sustainable,

Objectives

The brood objective of the programme is to facilitate
tarmation, mobilization and institutional strangthening of
fitty two PPs in the Toladanda Maijor Irrigation Systems.
some of the activities under the project are -

© Flanning, Implementing and monitoring rehabilitation
and O & M of minor and sub-minor canals of the sub-
projects

© Planning, Implementing and monitoring construction
ond O & M of CAD works and on-farm water
management, including equitable water distribution
ond progressive transfer of these facilities for operation,
and maintenance to PPs

© Planning, Implementing and manitoring of agriculture,
associoted post-harvest operations (such as marketing
and processing) and livelihood enhancement of the
users, and

© Increasing parficipation of women and economically
vulnerable sectors of the community

OF RURAL DEVELOPMENT A MDD MAMAGEMENT STUDIES
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Programme Area Coverage

The prograrmme area of the project covers about 420
villages in four blocks of Raghunathpur, Kujang, Tirol and
Erasaomao blocks of Jogotsinghpur district ond Cuttock
Sador, Kisannagoar Blocks of Cuttack district of the siafe.

Achievement During the Period

As port of the programme the following activities were
underakan for strangthening the PPs.

B Extensive surveys were conducted in all the PP to know
the present status of the oreo ond livelihood system

¥ Extensive aworeness meefings were conducted of
village level to moke the people and farmers oware of
the projects and the banetits that they likely to derive

@ Prepare ond focilitote ogricultural troining fo the
formers to get better yield

B Training ond capocity building progrommes for the
office bearers and executive members ot ditterant Pani
Panchayats to manage their PPs efficiently

B Exensive IEC campaign:s were mode to make the
paople ond farmers aware of their rights and duties

PROGRAMME ON HEALTH
Programme on HIV/AIDS

IRDMS is one of the leading organisations that is working
on HIV/AIDS in a focused way. The organisation is farunate
to hove been ossocioted with Mational AIDS Contral Society
(NACO) to work on Targeted Intervention in the districts of
Jogatsinghpur, Sambalpur and Bargarh for high risk groups
like Female Sex Workers (FSWs), Injecting Dirug User (IDUs}
and Men haoving Sex with Men [M3M), Supported by the
Orissa Stata AIDS Control Society (O3ACS) severol
programmes are underaken for controlling, stabilizing ond
reducing the dreaded infection. The project wos
undertaken in the following areas.

Kujonga ond
Jagatsinghpur | Parodeep FSW/MSW | 350
Mul‘lll:lpﬂ'|i1"'

sambalpur, Burlo
Sambalpur and Hirakud IDUs 250
_ Municipalities
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|  Approach
The project adopted an integroted approoch for addressing
the menace of the infection. The following opproaches
were undertoken as part of this progromime,

STD Care

Condom Promotion

Enabling Environment building

Behoviour Chance Communicotion and

Caore ond support for People living with HIV/AIDS
(PLHAS)

® & & & @

Activities Undertaken

As part of the progromme several activities commeansurate
with the objective of the programmes were underioken, The
l’u”l:lwmg ProgQrarmimes Wens |1'r'||:||1: mented inthe project orea.

S5TD Care: Sexually fransmitted diseases [5TD) is o major
cause for opportunistic transmission of the deadly HIV. But
people are not aware of this deadly foct and many times the
people themselves are not aware that they are suffering
from STI/RTI. 5o the orgonisation undertock steps fo

' provide the necessory STI/RTI care 1o all the torget groups
through its own clinics and through referrals to the district
510 clinies. In order to ensure their cure, follow up aclions
were also faken.

Condom Promotion: Unprotected sexual infercourse is
onea the major reasons for transmission of the infection. This
is more so for the sex workers as they interact with the
unsuspecting general populofion passing on the infection.
5o the orgonisofion provided condoms through free
distribution as well as social marketfing,

Care and support for People living with HIV/AIDS: The
people who have been infected with HIV/AIDS are living o
life of discrimination and humiliation. There are cases that
due to misintormotion people with HIV/AIDS ore ostracized
from their own community and families. The organisation
provided care and support like linking them to ART centres,
linking them to Modhubobu Pension Yojona etc

Environment Building:

HIV/AIDS con be prevented only by becoming aware
regarding the mode of fronsmission, cure and prevenfion.
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In order to moke the people oware of this dreaded infection
IRDMS  undertook several progrommes like public
meatings, celebration of imporfant doys, sireet theaire,
vidleo shows, producing and distribution of IEC materials
atc These oclivities played on important role in
disseminating the rght Intormation to the people,

sspecially the high-risk groups

QUANTITATIVE ACHIEVEMENT

Services Provided Jagatsinghpur Sambalpur = Tolal
S5T0 Care 305 234 | 554 |

l;und-jn'-: |__:'|5Ir|‘._'-:'||-'_.|| 0-5_349.. EEEEF ';":',':'E-L-I
'J

Eynnges Destributed 34,48/ 14 48] |
MNeadies Disiribwled 18267 | 18,267 |
e " T
| People covered throu gh BCC 10,258 10,258
Parsons Counseisd 647 957 | A04

Programme on Malaria Eradication:

The state af Odisho is highly malono-endemic About ol ol

e fotal malonal deaths of the country © ron Cidisho
Tha tribol pors ot the state are mone Inemple 1o
maloriol deaths. But unfortunotely the people are not very
awore nor necessary focilies ore  ovoloao e Tor edarly

.'I||-|.,]rr_5.5 and freatment of such diseases. During the year
tha following ocfivities were underoken to fockle Fhe

menace ot ""I-_||'_'III'_|

(a) Awareness on Malaria: Sensitizolion comps
froining sessinns apacity-building ot he paople
the """_ll'l'r malaro-andami llages were undertaken
regarding the fransmission, infection and freatment of
thiz serious Intection. During the yaar iwelve maloro
CoOmps were organised to educote the people on aarly
symptoms of malanal tever. They were olso troinea
how o lake early medicol core for prevention of

malano

(b) School Awaoreness Programme: Children ore one
L'jlr na most fdifll’_‘:fﬂlﬁt" |_||||_,|_IE 'r'-'I.I-: ':I.-Ii VICTUTY 10
malarial infection. 5o the orgomsation undertook

schaol malana education pTOrarmims under which

IMSTITUTE OF RURAL DEVELOPMENT AND MAMAGEMENT STUDIES
.
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to avoid the infection by keeping their surroundings
clean, using a mosquito net ond faking prompt
medicaol treatment in cose of suspected malarial

infecticn.

c) Training to Frontline Workers: Frontline health
workers like Aongonwodi workers/ANMs/ASHA
workers play an impertant rala for providing health
sarvices to the people. IRDMS trained more than 148
of these health workers to motivate them to idenfity
early symptoms of malario, especially among
pregnant women and children and provide them the
required medicines or refer to the pubic health centres
tor early treatment

URBAM HEALTH PROGRAMME

In order 1o provide quolity health services to the urban
poor, especially those living in the slums of the city the
Govt has introduced the urbon health proagramme for the
women and children, IRDMS is implementing an Urban
Heolth programme in obout B slums of Porodeep
Municipality covering 22000 slum dweallers consisting of
10,292 males aond 9,863 females. Supported by the
NREHM Orissa the project aims at various clinicol and
non-clinical services reloted to reproductive and child

health care to the slum dwellers. lLounched in September

2010 the following programmes were implemented under
the project

OPD Service

The proposed project area in mainly inhabited by the poor
waorking closs who find it littlle time to trovel to the Gowt.
health fociliies to seek medical care. Due to lock of
money they do not give due imporance fo health
problems. To moke the matter worse, healthcare for the
women and children comes as the bottom of priorities.
ao it is imporfant fo provide healihcare facilities o
doorstep. In order to service the target group, ena OPD
Cenire has been established at Sondhokuda. This OPD
Centre is manned by one ollopathic doctor, two ANMs and
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ane Pharmacist. During the period of reporting 3,992 no.
of patients were checkad up and provided necessary odvice
to the potients.

Reproductive and Child Health Programme

One of the major objectives of the wrbon heaclth
programme is o reduce infant and maternal mortality rates
among the urban poer. The following spacific activifies
were underfoken on reproductive and child health
programme

AMC Registration and Services

Ante-natal care is absolutely necessary for every pregnant
mother for safe child bearing and child delivery. During the
vear the project underiook registrafion of ANC for 340
pregnant mothers. Apart from registration all these mothers
were told the imporance of ANC and were advised to
undertoke at least three ANC during the period of
pregnancy

Immunization

Ragular immunizotion is extramaly importont o reduce
infant aond motarnal |rl|_||‘-|_'||.r'|| Du.,-ring the |:IE"'IDd of
reporting cll the registered pregnant women were given the
TT Immunization. Similarly, the omganisation conducied
regular immunization camps at four places. During the one
year pericd B49 children in the eligible oge group were
immunized. Similarly, immunizotion schedule of more than
300 children who hod either dropped out or hod irregulor

immunization were regularized

Institutional Delivery

Institutional delivery is of prime importance for saving the
life of mother and child. Because in case of institutional
delivery required treatment and cara can be provided in
case of complications. During the reporfing period the
argonisation focilitoted  institutional  delivery tor 294
pragnont women, All these cases were linked 1o Jononi
Surakshya Yojano so thal the required resources con be
provided to the patients. Out of the lorget 274 deliveries

INSTITUTE OF RURAL DEVELOPMENT AND MANAGEMENT 5TUDIES
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one could not be referred for institutional delivery os she
wos o migrant worker and the voluntears could nattrack hes

far the delivery,

All these women were also proy ded the PHC os RECassany

Ouvutreach Services

Apart fram the focused OPD =ervices the Fenl eyt vey
walthcore services were pravided during the project

e el

During the year about 28 Qutreach Health Camps
were organized in which oboul 827 people were

checked up and treated

RTI/STI is @ major infection which afects the women
largely and it untreaied it con haove many oiher senous
-omplicotions including easy tronsmission HIV. In arder
o identity STI/ET] af the eariest, wo spacialized STL/RTI
creening camps were organised. During these camps
49 women were idenfified with STI/RT| who were
provided treatment and referred to the Porodeen CHC

ther tollow up

1 order 1 give ophons fo the :_'llr__|||_|'r_' parmaneani

y Plonning opfions the volunteers mofivated

ol it &2 .-5|:__1|'_-i-_I womean o undergo T'_Il_'lcl'_l'_'-"l'_'l"'l':.'
ipErohons Os o r'P I"|!'l|i|."\.|| g r1|||.:;-'|-||' I C'-r:']ﬂr 1D gQivg

nporary FP options about 5. 200 condoms ware

listributea

Apart trom regroductive and child healthcore, varous

har acivibes wam underfaken o conlrsl other
dizseasas like malario, HNV/AIDS, T.B atc. The enfire
Faradeep Port City is highly malarig-endemic. 5o the
stolt of the project provided preventive as well os
curative madical care fo the aoffected people. In ordes
to prevent mosauilo bite. abaut @114 nes af mosquito

netls were impregnaied

# The orgonisotion olso underfook various compaign
like Aworaness to prevent HIV/AIDS, T B During tha
year two no. of people were diognosed with leprosy
who were linked with Govt. health focility for furthar

trectment and follow up.

a1 m I-'|_|=,L=_ .,-.'E.lIEI_':_-'Fllll"j_. 1T IIIp.:.I -Il'lﬂ:lrlﬂ:':-':lllll___‘i:- -_I-: =,
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QUANTITATIVE ACHIEVEMENT N ol

3}}' Name of the Service | Achievement
1. | ANC Registration 340 |
2. | No. of Patients Treated in OPD | 5992 |
3. | Total no. of Relerols 282
4. | Total Immunizafion {Children] 849 ol
5. | Total TT Immunization iMother) 794 ' |
6. | Institutionol Delivery 293
7. | Post Natal Care 293
g Outreach Health Camps 28
Patients Treated B27
o | ST/RTI Cases ldenfifiedand | 49
tollowed up
10.| Total No. of Fomily Planning & ]
11.| Total CBD Formed g |
| 12.| Condom Distributed 5,200 '
| 13.| Impregnated Mosquito Nets 7114
14 Slum_Dmlcﬂpm ant Commiftee 8 (279
‘| Meetings porticipants) |
15. | Leprosy Pofients |dentifiad _ 2
16.| Swasthya Kantha Erected 8

PROGRAMMES ON WOMEN EMPOWERMENT
Wamen in general have remained neglected in the sociaty
for long. Orissa being a potriarchal society is no exceplion
There are coses of gender-bosed exclusion and
discrimination even on matters like food, education and
health. As a sensitive organisation working for the wall-
being of women and children the following octivities were
undertaken during the yeaor

Self-Help Group and Micro-Finance Programme
Micro-Finonce progremme liberates the financially weaker
households from the vicious circle of poverty by crealing an
alternafive income generation source. There hos bean o
constant need for credit ot lower rote of interest to promote
the economic standord of the people especially women. As
the project areo of the arganisation is primarily underse rved
and un-served areas, the people in this oreo suffer from the
following ills -

» Lack of occess to formal financial institutions like banks. ‘
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® They are in the exploitative net of tha villoge money
lenders or Sahukars as they are called.
® Mo copacity building training or owareness

& Mo access to the Govt, developmental schemes

Objectives:

The Micro-Finance Progromme implemented by IRDMS

has the following objectives:

® To roise the economic stondord of the poor
households

® To enlarge the credit bose in the poor household level
sa that they can be saved them from the axploitative net
of the villoge moeney lenders

¢ To develop the capacity of the poor women and men
through training:.

® Awareness generation of the poor households on
varous |[GP QSpeCts,

Activities Undertaken:
® 5HG formation and strengthening

® Regulor Group Meetings

® [rainings and copacity building of the SHGs

® Undertoking Entreprensurship Developmant
Programme

® Credit needs ossessment

® [GP Plonning

e Credit support

® Monitoring and repayment

® |pterim support

Target Groups:

The main target group of this progromme are exclusively
¢ Women SHGs

+ Mahila Mandals

+ YWomen groups

Impact of the Programme:

® Inthe intervention area, the crganisation has been able
to infuse a sense of confidence amaong the women wha
are earning their livelihood.,

INSTITUTE OF RURAL DEVELOPMENT AND MANAGEMENT STUDIES
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e Oither groups ore covered through EDP and they ore
troined by the District Industries Centre os well as
rasource persons from MNABARD. |

e Sohukars are reported fo local police stations for illegal
investment in the area with higher rote of inferest.

Micra-finance Programme of IRDMS is different from other
ogencies so far its approoch is concemed. It is obove all o
peoples' programme. During the survey phose, it wos
realized that people ore in need of funds and there is ample
opportunity to invest in small enterprises in rural areas.
Spontanecusly people came lorward fo poricipote in
various |GP activifies, livelihood support schemas, cotfoge
industries expansion elc. 5o, the progromme is o need
bosed one ond is demand driven. It was not on imposing
kind of progromme on beholf of IRDMS. People's
porficipation, cooperation in the programme has made it

more sustainable os they own the programmea

Programme on Women Atrocities

The orponisotion continved its oclivities on women
atrocifies. During the pearnod al reporting two owarenass
programmes were organized on Women Trafficking ond
Domestic Violence ogainst women. NGO workers, law
enforcement ogencies, lawyers aftended the workshop

Awaranass on Women Labour

IRDMS confinued its programme on protection of women
labour, This programme was specifically aimed ot women
working in the unorgonized sector. The organisafion
undertcok o sensitizofion progromme at Rohama in
Jogatsinghpur district  in which employers, especially the
lobour contraclors pariicipoted who were mode awore
regarding various penal provisions against atrocities of
women lobour. Police and judicial officials participated in
the progromme fo send a clear message fo the employers of

women at workplocas,

PROGRAMME ON LIVELIHOOD

The arganisation is warking primarily in o very bockworg
region which is devoid of any major indusiral or mining

IMSTITUTE OF RURAL DEVELOPMENT AND MANAGEMENT STUDIES
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depends upon agriculture and related activities. In order fo
enhance the livelihood systems of the people it is essential
to introduce new and scientific methods in both farm and
off-farm activities. Keeping in mind this reality IRDMS is

working with various Gowt. and non-Govt. agencies to

enhance the livelihood of the poor and marginalised

Orissa Tribal Empowerment Livelihoods Project
(OTELP)

IRDMS is proud to be associated with OTELP ta work as fiald
NGO (FNGO) in Papodahondi Block of MNabarangpur
district of Orissa. During the year the organisation also got
an cpportunity to work in another area nomely Dobugoon
of Dabugoon Block of Mabarongpur district (Under
OTELP+). The Goaol of the project is "lo ensure that
livelihoods and food security of poor tribal households are
sustainable [Talslgel it I|lr|;:-|_|gh promofing o more atticient
equitoble self-manoged and sustainable exploitation of the
Matural Resources at their disposal and through off

farm/non-farm enterprise development”.

Objectives of the Programme:

The major objectives of the project is to ensure that the
livelihoods ond security of poor fribal households are
sustainably improved through prometing a more-efficient,
equitable, self-manoged and sustoinable exploitotion of
the notural resources ot their disposal and through off-

farm/non-farm enterprise development.

Programme Strategy:

© Build the capacity of marginal groups os individuals

and grassroots institutions,

© Enhance the occess of poor tribal people to lond, water
and forests and increase the productivity of these
resources environmentally sustainable and socially
equitable way

© Encourage and facilitate off-farm enterprise

development focussed on the needs of poor tribal
households
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o Moniter the baosic food enfitlements of tribal
households and ensure their access o public lood
supplias

@ Strengthen the institufional copocity of government
ogencies, PRIs, NGOs and civil society to work
effectively far participatory poverly reduction with fribal

commisnifies,

o Encourage the development of o pro-fribal enabling
anvironment through ensuring that legislation
governing confrol of ond occess to development
resources by poor fribal households = implemented
affectively and by recommending ofher policy

improvernenis and

o Build on the indigenous knowledge and values of

tribals and blend these with technological innovation to

gnsure o speedier poce of development

Programme Area
| Fupﬁuhundi! o ——
| ock
| Total Mo. of Villages 17 23
Total Mo, of Mir.rn-wufersh:_d!- 10 18
Total Mo. of HHs coversd 4300 7800 |

Pregramme Activihes

In order to achieve the abjectives of OTELP the following

aclivities wara underiaken

(@] Empowerment of the Communify:
Empawerment of the community is the basic vehicle of
the progromme on which the entfire progromme hinges
on. SHGs are expected to carry out most of the income
generating activities. During the reporting period the
organisation promoted 148 new SHGs with
membership in excess of 1400 women in these groups.
Under the project, the leaders of these groups were
provided froining on leodership training, group
management, recard keeping, occounts keeping, EDP
efc, so that they con run their groups independently.
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The orgonisation provided the necessary training to
these women so thot they can run these units on a self-

sustainable basis.

Agro-Horticultural Activity-

Mal-nutrition among the women and children in the
area is rampant. The poor connot offord to odd
nutrition to their mecls buying from the market. 5o the
aorganisation proviced troining to aobout 687
households to undertoke kitchen gardening in their
bockyard which con not only provide the with nutrition
for free but also they can eam some income out of
kitchen gardening. To motivate the largel group all the
women beneficiories were provided seeds kit consisting
of tomoto, French beans, brinjal, rodish, papoya,
banana eftc. Another 1025 poor fomilies were also
provided saplings of fruit-bearing trees like manga,
leman, guava, popeya, drumstick, omla, chakunda faor

sustainable income over a long period of time.

Agricultural Activifies:

Due to the age old practice of cultivation the yield has
remained low and ogricultural octivity hos become
pnramunarative,  Under the project IRDMS provided
troining to the farmers on improved ogriculturol
practice, use of biclogical manure, use of bio-
pesticide ond good quality seeds. For supporting the
|-LIrI'IErE (n | wlw W} -153 r-r_:r|1||_'r:, wWare given 3{] 'h.gs U[
paddy as replacameant for damaged crop. About 128
farmers were provided with improved seeds for

underakir g !_,ul'.'.'n_:.wer C |_J|1;'.-.:':|'-.:_':.r.

Matural Resources Manogement:

Due to over exploitation of the natural resources like
land, waler and forest the development process has
become unsustoinable. So the main objective of the
OTELP is 1o manage the natural resources efficiently to
make the development o self-sustoinable economic
activity. As port of this adivity the organisation
undertook Straggord contour trench in about 48 heet,

ot farm land. For addressing the soil erosion issues

2l
LA

-
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Contour bonds were constructed for obout 18% hect.
4 B T
area. The organisotion olso odvised people to
underioken cultivation of low-woler intensive crops
Several water harvesting siructures were constructed
far woter consarvation and water toble enhancement
for protecting the forests, Vana Surokshya Somitis were
formed so that people toke their responsibility for

guarding their own forests

OTELP is a very highly successlul progrommes aimed of
bringing about a chonge in the life of the most marginalised
saction of the society. With the octive participation of the
benaficiaries and the dedication of the stalt of the project
the orgonisofion was able to ochieve the set objectives
during the year and the effart will be mode to make o

differance to the people in coming days.

SURVEY AND RESEARCH

The orgonisation has been underoking research ond sfudy
an a number of issues from fime to time. During the year the

following survay and study were undertoken

Water Availability Study of Baitarani Basin

Supported by Essar Steel, IRDMS conducted an in-depth
study on Waoter Avoilobility in Baitaroni River Bosin in
Keonihar district of Odisha, The purpose of the study is the
find aut the woter drowl pattern from Baoitorani River Basis
[within the Geogrophical Limits of Keonjhar District] by
Indisstries in Keonjhar and its likely impoct on ovailability of
water for other essentiol purposes like ogriculture and
domestic use. The report is o highly technical in naoture
analyses the water availability ond demand by various
sactors. The report concluded that even though the demand
tor woter hos increosed by the industry hos increased over
the past one decade, there is no scarcily of water due fo the
parennial nature of the flow. The study will of great value by

the policy makers and planners

Baseline Study on Pani Panchayats

Supported by ADB and Dept. of Water Resources, the
orgonisafion conducted o detailed boseline and intuitional

IMSTITUTE OF RURAL DEVELOPMENT AND MAMAGEMENT &
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assessment progromme in 32 PPs. The main purpose of the
study was to ossess the existing stotus of PPs including
organizational, financial and agriculiural. The study found
that most of the PPs have become dysfunctional due 1o
inodequate support. The elections ore held regulary and
the farmers are not very much aware of their rights and
duties. It was olso found thot most of the imigation
infrastructure have comgletely been destroyed and needs
rehobilitation.

Baseline ond Instutional Survey of the Health
Status of Urban Poor

IRDMS conducted a baseline study on the present status of
health, especiolly on repreductive and child health stotus of
wrban poor in Poradip city of Jogatsingpur district. The study
was conducted in 12 big slums of the fown. It wos found
from the study that the health of the poor, especially women
is less than satisfoctory. The poor cannot affard to spend
maney on their healthcore. However, it was found that over
the past couple of yeors there has been o significant
increase of institutional delivery which can be attributed to
the lanani Surkshoyo progromme implemented by the

ot

CELEBRATION OF IMPORTANT DAYS:

The orgonisation celebroted the Internotional Women's

Doy with octive parficipation of mare than 2300 women ot

Popadohondi in Maobarongpur district. Similarly, World

AlIDS Doy was olso celebroted ot Burla with aodive

porticipation of the high risk groups like IDUs and sex
; workers. Besides, the following imporont Doys were

celebrated henprng in mind theirimporance.
1.  Mational Youth Day (12th January)
Republic Day (246th January)
International Women's Day [(Bth March)
Consumers Rights Day (1 5th March)
World Disoble Day( 15th March)

Utkal Divas {15t April)

World Heclth Day (7th April)

N W oE W N
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8.  MayDay (1st Moy | 2012-13 "-"-!!'j}_{‘-f.-'

?.  Woerld Environment Day (5th June|

10, World Breast Feeding Day (1 st August)

11. Internaticnal Youth doy (12th August)

12, Independence Day (1 5th August)

13. Gondhi Joyonti [2nd Octobear)

14. Weorld AIDS Day (15t December]

15. World Human Rights Day [10th December]
& World Population Doy 1 1th July

CONCLUSION

The year 2012-13 wos fruittul year tor IRDMS in which it
undertook many meaningful progrommes for the torget
group. In spita ol many achlevements we foced certain
difficulties. During the yeor new parnerships were forged
and new progrommes were underfaken. Many new and
uncoverad areas were made part of the project activities. In
the naxt financial year we would like to put more emphaosis
on Health [specitically reproduciive and sexual health],
Primary and Elementary Education, Livelihood, Waotershed
Dt:-.'r_-.luulrll:l'l, Water and Su-n'.[_lllq_'un, Pl-’_:-:__]-'l_ulll":r_-.'_-. [I_‘!I s
Senior Citizens, Women Empowerment, Tribal
Development, Agriculture Development, MNaotural

Resources Manogement elc

INSTITUTE OF RURAL DEVELOPMENT AND MAMAGEMENT STUDIES



District Offices:

IRDMS
At/Po.: Papadahandi (Near Vetnary Office)
Nabarangpur, Ph.: D6BG9 - 242088

IRDMS
Bhatli Chhak, Baragarh Town
Baragarh, Ph/Fax : 06646 - 320119

IRDMS
C/o. Swati Nibash, Kainsi Road, Ainthapali,
Sambalpur, Ph./Fax : 0663 - 2541151

IRDMS
Atharbanki, Paradeep,
Dist: Jagatsinghpur, Ph.: 06722 - 211185

IRDMS

Word No.: 21, House No. 185,
Purnachandrapur, Post: Bhanjapur,
Dist: Mayurbhanj



